
Oyster River Cooperative School District  
         

WORKSHOP MEETING – Amy Sterndale Presentation 
 

         

June 8, 2022                     ___  ORHS Library____                      7:00 PM 

 
I.       CALL TO ORDER (7:00 PM)                   

 

 
II.     DISCUSSION ITEM: 
 

• Communications  
• Closing Comments 

 
III.  ADJOURNMENT: 

 
 

The School Board reserves the right to take action on any item on the agenda. 

 
Respectfully submitted,   
 
Superintendent 

 
 
 
 
 
 
       



Communicating 
at ORCSD
Input to Action
ORCSD Board Presentation

AMY STERNDALE, JUNE 8, 2022



Agenda

REVIEW 2021 
COMMUNICATIONS 
WORKSHOP

01
REVIEW FALL 
2021 
COMMUNICATIONS 
SURVEY RESULTS.

02
NEXT STEPS: 
A PROPOSAL AND 
A DISCUSSION

03



2019-2020 ORCSD Board Goal #2: 
Communications

1. Create common 
expectations related to 
formatting and content of 
news and provide training for 
those designated at all levels 
to adhere to those guidelines.

1

2. Ensure ORCSD Web Page is 
the hub for district news

2

3. Review & Update Board 
Policies and create engaging 
content

3



Workgroup 
Members

Staff and Administration: 
Jon Bromley as a teacher; 
Todd Allen as Assistant Superintendent, 
Josh Olstad as Technology Director, 
Susan Leifer as Technology Integrator/teacher, 
Misty Lowe as MW Principal
Jim Morse as Superintendent

Board Members: Dan Klein
Michael Williams

Parents/Communications Professionals: 
Holy Stark
Millissa Gass
Tom Elliott 
Amy Sterndale





Workshop–
Identified 

Priorities: How 
to build 

credibility, trust, 
and 

understanding

❑Ensure that communications are in 

service of the good work being done and 

that the effort required to do so doesn’t 

burden the people doing said work. 

❑Utilize best practices in mode, message, and 

cadence 

❑Communications that are easy to find & 

understand 

❑Utilize local talent and expertise 



2021 
Communications 
Survey Results











Summary



Proposed Communications Goals

All members of the ORCSD 
community can access up-to-
date information they’re looking 

for at every level, from 
administration to classroom or 
team and in a mode that best 

reaches the user

By using best practices in 
communications staff will 
reduce the amount of time 

communicating, not increase it. 

Better Communications = 
Less Work and Increased 

Engagement



Who Owns It? 

CHECK THE BOX SPEED TRAINING



Website



Hire a 
Communications 
Manager



Centralized 
Communications 
Hub



Emails



Calendars



Counselors



Athletics



Communications 
Think Tank



Social Media

•Who

•What

•Where

•Why

• How



Handbook



Discussion
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